District Health Assessment for Multiple District 5M through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

5M 1 51 0 51 0% 0 0 0 1718 0 1718 69 7 2 -0.12% 1,732 34 24% 0 0 84% 47% 0% 8% 6 0
5M 2 63 0 63 0% 0 0 0 2284 0 2284 129 100 29 1.29% 2,258 36 21% 0 0 83% 32% 0% 0% 8 0
5M 3 T(24) 34 0 34 0% 0 1 -1 979 0 979 39 51 12 1.21% 1,015 29 24% 62 12 56% 53% 0% 3% 3 0
5M 4 53 0 53 0% 1 0 1 1431 0 1431 86 67 19 1.35% 1,420 27 32% 0 0 7% 45% 0% 2% 7 0
5M 5 37 0 37 0% 0 0 0 1341 0 1341 66 64 2 0.15% 1,321 36 32% 0 0 100% 46% 0% 8% 6 1
5M 6 T(24) 31 0 31 0% 0 1 -1 1210 0 1210 89 68 21 1.77% 1,227 39 29% 70 1" 87% 35% 0% 0% 3 0
5M7 51 0 51 0% 0 0 0 1691 0 1691 85 68 17 1.02% 1,703 33 22% 0 0 65% 39% 0% 4% 8 0
5M 8 7 0 7 0% 0 0 0 2787 0 2787 89 14 -25 -0.89% 2,803 39 7% 0 0 76% 32% 1% 3% 9 0
5M 9 63 0 63 0% 1 0 1 1952 0 1952 173 104 69 3.66% 1,917 31 37% 0 0 90% 37% 0% 0% 8 0
5M 10 T(24) 21 0 21 0% 0 2 -2 672 0 672 70 57 13 1.97% 633 32 38% 74 31 24% 33% 0% 0% 7 1
5M 11 45 0 45 0% 0 0 0 1213 0 1213 18 35 17 1.38% 1,255 27 40% 0 0 44% 64% 7% 0% 0 0

520 0 520 0% 2 4 -2 17278 0 17278 913 799 114 0.66% 17,284 33 26% 70 54 75% 42% 1% 3% 65 2
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District Health Assessment for Multiple District 5 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5NE T(24) 52 0 52 0% 0 0 0 1187 0 1187 45 74 -29  -2.38% 1,199 23 52% 0 0 29% 46% 2% 0% 7 1
5NwW T(24) 46 0 46 0% 0 0 0 1236 0 1236 46 56 -10  -0.80% 1,178 27 41% 0 0 41% 41% 2% 4% 4 1
5SE T(24) 40 0 40 0% 0 0 0 1029 0 1029 39 47 -8  -0.77% 1,036 26 33% 0 0 48% 60% 10% 0% 4 0
5sSwW T(24) 29 0 29 0% 0 0 0 569 0 569 1" 34 -23  -3.89% 602 20 69% 0 0 10% 59% 24% 0% 7 1 2nd VDG
167 0 167 0% 0 0 0 4021 0 4021 141 211 70 1.71% 4,015 24 47% 0 0 34% 50% 8% 1% 22 3
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District Health Assessment for Multiple District 9 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
9EC T(24) 42 0 42 0% 0 0 0 1070 0 1070 37 66 -29  -2.64% 1,110 25 43% 0 0 57% 45% 2% 0% 5 3
9 MC T(24) 38 0 38 0% 0 2 -2 807 0 807 33 76 -43  -5.06% 827 21 55% 16 24 26% 45% 8% 0% 1 0 1stVDG,2nd
VDG
9NC T(24) 33 0 33 0% 0 2 -2 793 0 793 1 34 -23 -2.82% 835 24 48% 74 20 21% 58% 18% 0% 0 0 1stVDG
9NE T(24) 40 0 40 0% 0 1 -1 1060 0 1060 29 57 -28 -2.57% 1,113 27 48% 83 1" 60% 50% 0% 0% 7 0 1stVDG,GLT
9 NW T(24) 30 0 30 0% 0 0 0 600 0 600 27 25 2 0.33% 599 20 50% 0 0 17% 50% 13% 0% 1 0 GLT,GMT
9 SE T(24) 38 0 38 0% 0 0 0 761 0 761 15 23 -8 -1.04% 797 20 61% 0 0 32% 63% 0% 0% 4 0 1stVDG,2nd
VDG,GST
9 swW T(24) 45 0 45 0% 0 0 0 1176 0 1176 47 48 -1 -0.08% 1,175 26 47% 0 0 44% 58% 0% 0% 0 0 1stVDG,2nd
VDG
266 0 266 0% 0 5 -5 6267 0 6267 199 329 130 -2.03% 6,456 24 50% 53 55 38% 53% 5% 0% 18 3
. Printed On 1/9/2025 9:18:42AM
Copyright 2025 LCI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 27 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
27 A1 51 0 51 0% 0 0 0 1921 0 1921 92 98 6 -0.31% 1,924 38 33% 0 0 47% 37% 0% 4% 5 0
27 A2 38 0 38 0% 0 1 -1 1250 0 1250 35 55 -20 -1.57% 1,293 33 24% 21 0 58% 50% 3% 0% 8 0
27 B1 63 0 63 0% 0 1 -1 1816 0 1816 70 78 -8 -0.44% 1,844 29 35% 2 28 75% 49% 0% 0% 1" 0
27 B2 67 0 67 0% 0 0 0 2071 0 2071 67 109 42 -1.99% 2,133 31 31% 0 0 55% 48% 0% 0% 10 0 2ndVDG
27C1 51 0 51 0% 0 0 0 1344 0 1344 24 49 -25 -1.83% 1,366 26 31% 0 0 35% 67% 0% 0% 0 0 2nd
VDG,GLT,GMT
,GST
27 C2 40 0 40 0% 0 0 0 1444 0 1444 83 86 3 -0.21% 1,424 36 28% 0 0 40% 33% 3% 0% 7 5 DG,2nd VDG
27 D1 57 0 57 0% 0 0 0 2058 0 2058 60 89 -29  -1.39% 2,080 36 28% 0 0 61% 39% 4% 4% 12 0
27 D2 47 0 47 0% 0 0 0 1582 0 1582 89 88 1 0.06% 1,594 34 28% 0 0 47% 51% 2% 4% 8 5
27 E1 43 0 43 0% 0 0 0 1402 0 1402 7 77 -6 -0.43% 1,397 33 28% 0 0 53% 44% 0% 2% 7 0 GST
27 E2 43 0 43 0% 0 1 -1 1579 0 1579 44 61 17 1.07% 1,615 37 23% 27 13 63% 47% 5% 0% 8 0
500 0 500 0% 0 3 -3 16467 0 16467 635 790 -155 -0.93% 16,670 33 29% 16 41 54% 47% 1% 1% 76 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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